Henry “Hub” Hubnik
Commissioner, Precinct #1

James Denman
Commissioner, Precinct #2

MiLaM COUNTY COMMISSIONERS COURT

Art Neal
Commissioner, Precinct #3

Wesley Payne
Commissioner, Precinct #4

Bill Whitmire
Milam County Judge
102 S. Fannin Ave.
Cameron, Texas 76520

NOTICE OF THE REGULAR MEETING
OF THE
COMMISSIONERS COURT OF MILAM COUNTY, TEXAS
MONDAY, JUNE 10, 2024, AT 10:00 AM

AGENDA

The Court will convene in person in the Milam County Courtroom, located at the Milam County
Courthouse, 102 S. Fannin Ave., Cameron, Texas 76520. If any member of the public would like to speak
in person regarding any of the agenda items, please register with the County Judge’s Office before 10:00
am, on June 10, 2024,

The following items will be addressed, discussed, considered, passed, or adopted to-wit:

1.

A quorum will be established, and the meeting of the Milam County Commissioners Court
will be called to order.

Invocation.
Pledge of Allegiance to the American Flag and the Texas Flag.
Comments from the Public (limited to five minutes).
Consider and take action on the consent agenda.
a. The minutes from previous commissioner’s court meetings and act on any cotrections,
changes, or approval of any of the said minutes.

b. Certificates of Completion.
¢. Monthly Treasurer’s Report.

Judge’s Comments.

Conduct a Public Hearing on the Milam County Routing, Road Use and Vehicle Weight
Limit Agreement.



10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

21.

22

Discuss and take action on a Routing, Road Use and Vehicle Weight Limit Agreement for
use on Milam County roads.

Discuss and take action to require an electronic version of a Subdivision Plat be submitted
with each applicable Subdivision Application.

Update status on the use of the Blake Building for housing the offices of JP 1, JP 2 and DPS
and the final documentation as presented.

Discuss and take action on a Variance Application from Eric Coats on Highway 79 in Gause.

Discuss and take action on a Variance Application from Elizabeth Slater for CR 342 in
Milano.

Discuss and take action on a utility installation from North Milam WSC for a waterline at
FM 485 and CR 132.

Discuss and take action on a Preliminary Plat and Subdivision Application from SLR for
Sandow AMLC Phase 1.

Discuss and take action on a Preliminary Plat and Subdivision Application from Brian Box
for Highland Branch Subdivision in Precinct 2 on FM 485.

Discuss and take action on an Interlocal Agreement between Milam County and Trinity
County.

Discuss and take action on an Interlocal Agreement between Milam County and the Rockdale
Independent Schoo! District. (Exhibit “A”),

Discuss and take action to appoint a second alternate to the CTCOG Board of Directors.

Discuss and take action to appoint 2 members to the Broadband Planning Committee for
CTCOG.

Presentation of the Milam Appraisal District Preliminary Budget as presented by Chief
Appraiser Ryan Nichols.

Review, discuss, and act io pay the bills of Milam County, Texas as presented by the County
Auditor’s Office.

Adjourn



Dated this 7th day of June, 2024

Bill Whitmire
Milam County Judge

1, the undersigned County Clerk, do hereby certify that the above notice of the Regular Meeting of the
Milam County Commissioners Court is a true and correct copy of said Notice. Further, the Notice is
published on the Courthouse Door and the County Clerk’s Office of Milam County, Texas and at other
places readily accessible to the public at all times beginning on the 7th day of June 2024. The Notice will
remain posted continucusly for at least 72 hours preceding the scheduled date and time of said court.

County Clerk of Milam County, Texas
)

Jodi Morgan, U
M County Clerk

JODI MORGAN
County Clerk

(This Court reserves the right to convene in executive session at any time deemed necessary for the
consideration of confidential matters in accordance with Texas Government code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes or decisions will be taken
in open meeting,)



Exhibit A

inYERLOCAL AGREEMENT

This Inter-local Agreement ["Agreement") is executed by and between the Rockdale
Independent Schoo! District {“Mlam 150" or *District") and Milam County, Texas {"County”), a
Texas Political Subdivision/governmental entity, herelnafter also referred to collectively as
“participating Political Subdivislans” and/or "govermnmental entities”.

WHEREAS, Milam County and Rockdaie ISD as Participating Political Subdivisions are authorized
by the Inter-locsl Cooperation Act, Texas Gevernment Code Chapter 791 (the "Act"), to enter
Ints cooperative agreements among themselves, and with and ameng other political
subdivisions of the State of Taxas, for the purpose of fulfilling and implamenting their respective
public and governmental purposes, needs, objectives, and programs; and

WHEREAS, the services made the subject of this Agreement are govemnmental fuactions and
the Participating Polltical Subdivisions desire to contraet in a manner to require each entity to,
respectively, provide the services and to make the payments set forth In this Agreement; and

WHEREAS, Milam County and Rockdalé 1SD have determined that this Agreement will result in
improved services being provided more economically and efflelently and will Increase public
safaty for the constituents of Rockdale ISD;

NOW YHEREFORE, Milam County and Rockdale ISD as Particlpating Political Subdivisions have
agreed, and do hereby agrae, as foliows:

ARTIGIEL
SERVICES TQ BE PROVIDED BY THE LOUNTY

Sectian 1.01 Campys Securfty. The County sgrees ta assign deputies to serve at any District
campus or facility by mutual Agreement between the Sheriff and the Superintendent of the 15D
ordeslgnee. Anyassigned County Deguty ("deputy”) shall provide services st the requast of the
District which may Inciude traffic control services, jaw enforcement, and assisting schoal
administration with sacurity.

Each assigned deputy shall be present s mutually agreed and shall be directly supervised by the
Shertff's Office personnel. The duties, schedule, and responsibilities, of the assigned deputies on
days when classes are not in session will be mutually agreed upon by both governmental antities.

At all times during the term of this Agreement, any assigned deputy shall be considered an
emplayee of the county and not an employee of the district. The County shall be responsible for
maintaining accurate records of the dates of service, and any cther information regarding any
assigned deputy that may be necessary In connection with the performance of this agreement.
The County shall be responsible for maintaining and retaining data related to the hours works
and wagss earned by the Ceputy - All docurnents generated by the Deputy In the course and
scopa of his duties shall be awnad by the County. -

Unless agreed to in advance in particular situations, any deputy assigned to serveat any campus
shall wear a uniform identifying him/her es 8 law enforcement officer with the Milam County
Sheriff's Office and shall possess all equipment normally worn by patrol deputies. All deputies
assigned to serve at any campus shall ba licensed as a regular peace officer and racetve regular
training by the County.

1.02 Emergencles. The County reserves theright o recall the deputy for duty In the event of an
emergenzy, without pensity, even if no substitute offlcer Is avallable for assignmeant to district.



ARTIOE2
BESPONSIBIUTIER OF THE RISTRICT

Saction 2.01 Coordingtion of Security Sarvfcgs. The principal of each campus that has deputles
assignad shall coordinate with the deputy with respect to the law enforcement services neaded
on the campus and any spacial [ssues that need increased attention, The Superintendent shall
waork with the Sheriff's Office to establish the dutles for each assigned deputy. The district
remalns solely responsible for compiisnce with Section 37.0814 of the Texas Education Code. The
district shall payand reimhurse the County for the services providad as set forth In Section 3.01
below.

In accordance with the interlocal Cooperation Act, the district agrees that any psyments
due under this Agresment shall be paid from current revenues.

ARTIQIE 3
LONSIDERATIONS AND REVIEW

Sectlon 3.0% Contiderstion. The District agrees to pay, as consideration for the services provided
pursuant o this Agreement, salary, beneflts, and Habliity costs for each deputy assigned to The
district pursuant to the Agreemaent, which 5 an estimated amount of $27.97 per hour {2024}
based on a 40 hour work week plus benefits (estimated in 2024 at 511.34} including but not Bmited
to, retirement, FICA, insurance (health, liabllity, and all other Insurance costs incurted by the
County), unemployraent, officer training, clothing (S600 per year) and Workers' Compansation.
In the event any increase in salary or benefits occurs as the result of action taken by County, the
District shall accordingly amend the yearly salary amount and amend this section pursuant to
Section £.11 herein.

Payment shall ba made monthiy by the Distrist to the Caunty, due on or about the first business
day of each month and cantinually thareafter, durlng the term of this Agreement. The rate
¢harged for assigned deputies herein does not Include any charges by the County to the District
for overtime by the officer.

Any overtime worked by the officer will be charged at the County's rate per hour described
above plus % the rate per hour (L., time and a half). Any overtime accumulated while on County
Sheriff's Offlce time {i.e. summer bresk} will be paid by the County. During the term of this
Agreement and in the event of an Increase in any cost inttuded In the County's cherge to the
district, the County may Increase such cast to the District upen ten (10) days written notice,

Section 3.02 Review and Repgwgl, Elther the County or the District may, ne later then thirty {30)
days prior to the anniversary date of the execution of the Agreement, give written notice to the
other party of a request for formal review of the Agreement and upon the request of either party,
any amendment or renewat of the Agreement shall be considered by the respective governing
bodies of the Farticipating Political Subdivisions.

Section 3.03 Autemeblie. The County will provide a marked Sheriff's Office vehicde during the
duration of this Agreement. The district will be charged 3 vehide fee of $10,900 per year/vehicle
and responsible for malntenance, repalr, and fuel cost of the Sherniff's Office vehicle. Fuel used
whila schaol s not in session will be paid by the Sheriff's Offica. Monthly reimbursements shall be
made by tha district upon receipt of Involoes from the County as set forth in Section 3.02. Fuel
charges and vehicle maintenante shall ba Involced to the district and said invoice shall ba pald
wlthin fifteen {15) days of recelpt.

Section 5,04 Ad:ustment of Considaration, In the event of any such review as provided in
Saction 3.02, or the renewa! or extension of the term of this Agreement, the consideration to be given
and pald by the District for the services provided by the County pursupnt to this shail be



recalculated and determined for such extended or renews! term based on 3 sum or amount that s
not less than the County's actual costs for providing such services.

Section .05 Initial Uniform & Equl;mant cost. The disirict shall be sesponsible for providing or
relmbursing the county for the cost of equipping initial deputy positions and vehides for law
enforcement duties.

ARTICLE 2
TERM OF AGREEMENT AND REVIEW

Section 4.01 Initial Term of Asresment, The term of this Agreement shall begin upan a belng fulty
exacuted by both governmental entities and end one year later; after the explration of the initial

term, the Agreement shall continue a manth-to-month basls untll either the Agreement Is
renewed or is terminated by either party with a thirty {30) written notlee,

Seciion 4.02 Commitment of Current Revenye. Pursuant to Locs! Govemment Code § 271.903
this contract Is a commitment of the district's current revenue only, and the Board of Trustees of

the District retains the continuing right to terminate the Agroement at the explration ef each
budget period during the term of the Agreement. Performance under this Agreement Is
conditioned on a best effort attempt by the district’s Board of Trustees to cbtain and appropriate

funds for payment of any sums due under this Agreement.

Section 4.03. Iarmination of Aereement. This Agreement may be terminated by either party
at any time with or without a reason, upon @ thirty (30) day written notice to the other party.

Such written notice shall spacify the effective date of termination.

Section 5.01 Goyemment Services, Notwithstanding any provision to the contrery herein, this
Agreement 15 2 contract for the performanca of governmental functions by governmental
entitles. The services provided hereln arc governmental functions and the County and the district
shall be engaged in the conduct of & governmental function while providing and/ar performing
any service pursuant to this Agreement. With respect ta the services provided pursuant to the
Agreement, the County shall be an independent contractor to the district. Any deputy assigned
to duty at any the district campus pursuant to this Agreement, shall not be consldered an
emplayee of the district, but shall at all times remain an emplovee of the County.

Soetion 5.02 Linbljity. It is understood and agreed between the parties that each party hereto
shall be respansible for its own acts of omisslons, Including the acts of omissions of its employees,

daputies, trustees, and agends.

Section 5.03 fnsurance The district agrees to obtaln and maintain In full force and effect, during
the term of this Agreement, a pollcy or palicies of insurance, or risk pool toverage, In amounts
sufficlent 1o save, protect, and insure Itself, ts property, its employess, officers, trustees and
agents from claine, cause of action, Tlabllity arising out of the acts or omissions of the district, its
employees, officers, trustees, and agents. The County agrees to obtain and maintain in full force
and effect, during the term of this Agreement, a pality or polices of Insurance, or risk pool
coverage, in mounts suffident 1o save, profect, and insure itself, its property, its employees,
officers, and agents from any claim, cause of action, or Rablility arising out of the actor omlsslons
of the County, its employees, officers, ar agents.



5.04 Hokd Harmless Aereement: Nothing herein shali be construed as fimiting the pawers or
immunities otherwise held by elther Participating Political Subdivision, and this Agreement
shall not be construad to create any employer-employee relationship between the district and
the deputy, ar any agreement whereby either party will have any obligation to Indemnify the
otiler. Each Participating Political Subdivision herets agrees to hold the other, ond its agents,
servants, or employees, harmiess of and from all daims, demands, Ifabliity, loss, cost and
axpense {Including attorney's fees and cost of litigation) in eny manner arising ocut of or
resulting from any clalm, demand, Babfity, loss, cost or expanse caused in whole or In part by
Its own negligence or the negligence of its agents, servants or employees.

ARDCLE 6
MISCELLANEQUS

Sectien 6.01 Poficy Makine Authority, The district shall have mxclusive contra), supervision and
pelicy making suthority for and with nespect to the rules of conduct and regulations regarding
crawd contral at athletie and speclal events, The final disciplinary action or other dispeasation
of any matter or Issue Involving only a violatlon of a sule of regulation of the district shall be at
the discretion of the districk; provided that in the event an assigned deputy observes any event,
matter, or action that appears to constitute @ violatlon of any local, state or federal penat or
eriminal faw, then in such an event, the investigation of 3 decislon to {ile charge on any such event
shall be made by the deputy or the Sheriff, or other law enforcement agency with Jurisdiction.

Section 6.02 Diher Services, Nothing In this Agreement shall be deemed to create, by implication
or otherwise, any duty, responsibility or right as to either the district or the County exnept with
respect to the use of a general provision of the services specifically set forth in this Agreement.
This Agreament dogs not and shall nat be interpreted to limit or extend any governmentsl
authority Tor or with respect to the provision of any service or the undertaking of any function or
level of service excopt us specifically set forth herein.

Section 6.03 jurisdiction. Nothing in this Agreement shail be deemad to extend, increase, or limit
the jurisdiction or authority of the County or the district except as necessary to implement,
perform and obtzin the services and dutles provided for in this Agreemant, The District
specifically extends jurisdiction and autharity to the County to implement and perform its dutiss
provided far in this Agreement upen all proparty immediately under cantrol of the district, save
and except only as specifically provided In this Agreement, afl governmentat functions and services
traditionafly provided by thedistrict, end all governmental functions and services traditionally
provided by the County, shall be and remain the sole responsibility of each respective party. This
Agreement shall be governed by the laws of the State of Texas and the Caunty of Milam,

Section .04 Govarment mrpmity. Nothing in this Agreement shall be constructed 1o waive,
modify. ar amend any legal defense svallable to the district, the County of Milam, Texas, or any
past or present Trustee, officer, elected official, agent, or employee of the Participating Paiitical
Subdivisions including, but not limited to governmentzl immunity from suit as provided by
fow.

Section 6,05 Contract Supervision and Contrpls. The district and the County shall each monftor,
review and provide oversight and supervision of the services as they are proved, end each agrees

to notify tha other as 500n as reasonably possible if any of the services hecomes unsatisfactory.

section 6.06 NMotices. Notices to be provided by any party to this Agreement to the ather party
shall be writing and directed via U.5. mall or hand delivery, and facsimile, to the other party at

the foliowing addresses:



Rockdale IS0 Superintendent
PO Box 632
Rockdale, TX 78567

Sheriff of Mllam County
512 N. Jefferson Sulte A
Cameron, Texas 76520

Section 6.07 Nendiscrimipatipn. The County and the District agree that In the execution,
performance, or attempred performance of this Agreement, they will not discriminate
against any person or persens becsuse of gender, race, religion, color, sexua! orlentatlon, or
national origin, nor will the county permit It daputies to engage In such diseriminatian,

Saction 6.02 Waiver of Default. No waiver by the parties hereto of any default or breach or the
fallure to insist upon the performance of any term, condition, provision, or tovenant of this
Agreement shall be deemed to be a walver or ralinquishment to any extent of any other breach
of the same or any other term, condition, provision, or covenant contained herein or the right of
the parties to assert or rely upon any such term,

Section 6.09 $gyerabiity, In the event any provision of this Agreement shall be held invalid or
unenforceable by eny court of competent jurisdictian, such holding shall not Invalidate or render
unenforceable any other provision hereof, but rather this entire Agreement will be construed
asif not contalning the particular invaild or unenforceable provision ar provislons, and the
rights and obligations of the parties hereto shall be construed and enforced in etcordance

therewith.

Saction 6.10 Gender, Number, and Headings, Words of any gender used In this Agreement shall
be held and construed to include any other gendar, and words In the singulsr number shall be
held ta inciude the plural, unless the context otherwise requires. The headings and section
numbers for the convenience only shall not be considered In Interpreting or constructing this

Agreemenmt.

Section 6.11 Amendmant, No amendmant, medification, or aiteration of the terms of this
Agreement shall be binding unless the same Is in writing, dated after the date hereof, and duly
exetuted by the parties hereto,

Section 6.12 Exervtion In Counterparts. This Agreement may be simultaneously executed in
several counterpans, sach of which shali be an original and all of which shall be considered

fully executed when al! partles have executed an identieal counterpart, notwithstanding that al
signatures may nat appear on the same counterpart.

IN WITNESS WHEREOF, the parties have exscuted and attested this Agraement by their duly
authorlzed representatives as of the date below.

EXECUTED AND DEUVERED initiall. by and between the County of Milam, Texas and
Thedistricton _O dayof -7 LES _.zoﬁ_.

ROCKDALE ISD COUNTY OF JILAM,

s rd
- v L

Superintendent T - Sheriff of Milam County



STATE OF TEXAS § IN COMMISSIONERS COURT
COUNTY OF MILAM § Regular Meeting JUNE 10, 2024

A Regular Meeting of the Commissioners’ Court of Milam County, Texas was held on the 10T
day of JUNE 2024 at 10:00a.m. in the Milam County Historic Courthouse, County Court
Room, 1% Floor, Cameron, Texas.

The Following members were present

WILLIAM WHITMIRE, MILAM COUNTY JUDGE
HENRY HUBNIK, COMMISSIONER PRECINCT NO.1
JAMES DENMAN, COMMISSIONER PRECINCT NO. 2
ART NEAL, COMMISSIONER PRECINCT NO. 3
WESLEY PAYNE, COMMISSIONER PRECINCT NO. 4

JODI MORGAN, COUNTY CLERK DANICA LARA, AUDITOR
BRIAN PRICE, ASST. COUNTY ATTORNEY  LINDA ACOSTA, TREASURER
ABSENT TO WIT:
1. A quorum will be established, and the meeting of the Milam County Commissioners
Court will be called to order — 10:00a.m.
2. Invocation
3. Pledge of Allegiance to the American Flag and the Texas Flag
4. Comments from the Public (limited to five minutes).
5. Consider and take action on the consent agenda.
a. The minutes from previous Commissioner’s Court meetings and act on any
corrections, changes, or approval of any of the said minutes.
b. Certificates of Completion.

¢. Monthly Treasurer’s Report

Motion made by Commissioner Payne to accept the consent agenda, seconded by
Commissioner Neal and motion carried unanimously.




6. Judge’s Comments.

EDP update next time. Going to start to look at if we aren’t getting any cooperation from
them, we are going to place a motion of revocation of their abatement. Roughly about 10
miles of road that needs repair.

7. Conduct a Public Hearing on the Milam County Routing, Road Use and Vehicle Weight
Limit Agreement

Motion made by Commissioner Payne to convene into a Public Hearing at
10:03a.m.. Seconded by Commissioner Neal and motion carried unanimously.

No Public Comments

Motion made by Commissioner Pavne to close the Public Hearing at 10:03a.m.,
Seconded by Commissioner Neal and motion carried unanimously.

8. Discuss and take action on a Rourting, Road Use and Vehicle Weight Limit Agreement
for use on Milam County Roads.

Motion made by Commissioner Denman to accept the Routing, Road Use
Aoreement. seconded by Commissioner Hubnik and motion carried unanimously.

9. Discuss and take action to require an electronic version of a Subdivision Plat be
submitted with each applicable Subdivision Application.

Push to June 24, 2024, Agenda

10. Update status on the use of the Blake Building for housing the offices of JP 1, JP 2 and
DPS and the final documentation as presented

11. Discuss and take action on a Variance Application from Eric Coats on Hwy 79 in
Gause.

Motion made by Commissioner Neal to accept the variance. Seconded by
Commissioner Pavne and motion carried unanimously.




12. Discuss and take action on a Variance Application from Elizabeth Slater for CR 342 in
Milano.

Motion made by Commissioner Neal to accept the Application Variance
from Elizabeth Slater on CR 342, Seconded by Commissioner Pavne and
motion carried unanimously.

13. Discuss and take action on a utility installation from North Milam WSC on a waterline
at FM485 and CR 132.

Motion made by Commissioner Hubnik to table to the next meeting or until Robbie
can get straightened out, Seconded by Commissioner Payne and motion carried

unanimously.

14. Discuss and take action on a Preliminary Plat and Subdivision Application from SLR for
Sandow AMLC Phase 1.

Motion made bv Commissioner Hubnik to accept the Preliminary Plat and
Subdivision Application from SLR for Sandow AMLC Phase 1, Seconded by
Commissioner Denman and motion carried unanimously.

Clint Garza, Vice President with Municipal Services for SLR - spoke

15. Discuss and take action on a Preliminary Plat and Subdivision Application from Brian
Box for Highland Branch Subdivision in Precinct 2 on FM 485.

Motion made by Commissioner Denman to accept the Preliminary Plat, Seconded by
Commissioner Hubnik and motion carried unanimously.

Brian Box spoke

16. Discuss and take action on an Interlocal Agreement with Milam County and Trinity
County.

Motion made by Commissioner Hubnik to accept the Interlocal Agreement
berween Milam County and Trinity County, Seconded by Commissioner Denman
and motion carried unanimously.




17. Discuss and take action on an Interlocal Agreement between Milam County and the
Rockdale Independent School District. (Exhibit A).

Motion made by Commissioner Payne to approve the Interlocal Agreement
between Milam County and Rockdale ISD, Seconded by Commissioner Neal and
motion carried unanimously.

18. Discuss and take action to appoint a second alternate to the CTCOG Board of Directors.

Push to Next meeting

19. Discuss and take action to appoint 2 members to the Broadband Planning Committee for
CTCOG.

Push to Next meeting

20. Presentation of the Milam Appraisal District Preliminary Budget as presented by Chief
Appraiser Ryan Nichols.

21. Bills

Motion made by Commissioner Payvne to pay all bills, seconded by Commissioner
Neal and motion carried unanimously.

$557.821.62

22. Adjourn

Motion made by Commissioner Neal to adiourn at 10:35a.m.. seconded by
Commissioner Payne and motion carried unanimousiy.




The above and foregoing Minutes for Monday, June 16, 2024 having been examined and

approved in Open Court this ) e day of % é/w 2024.
County Judge Whitmire

State of Texas:
County of Milam:

L, Jodi Morgan, County Clerk, Milam County, Texas, attest that the foregoing is a true and correct

%ﬁmiomﬁ Court authorized proceedings for June 10, 2024.

County Clerk and Ex-Officio Member of
Commissioners’ Court, Milam County, Texas

‘?TEMENT OF APPROVAL
\A u/u L » 2024
s Q.0
Commissioner PCT #1- Henry Hubnik Commissioner PCT #2- James Denman
Commissioner PCT #3- Art Neal Wissiél{r PCT #4- Wesley Payne

SUPPORTING DOCUMENTS MAY BE VIEWED ON THE WEBSITE
WWW.MILAMCOUNTY.NET, in the minutes in the Commissioners Court book located
in the County Clerk’s office, or online at https://milam.tx.publicsearch.us.




